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`MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
Meeting Minutes    

July 11, 2013 
 
 
MEMBERS PRESENT:   STAFF MEMBERS PRESENT:    
Robert Hoefs, Chair    Kenneth F. Rose, Chief Executive Officer 
Eugene Richards, Vice Chair   Sheila Snell, Chief Financial Officer   
Carol Shineman, Treasurer   Jacki Meola, Economic Development Specialist 
John Macci, Secretary  
John McGlone, Member 
Daniel Wilson, Member  
Robert Harris, Member 
 
ABSENT:     OTHERS PRESENT: 

A. Joseph Scott, Agency Counsel 
John Thayer, Chairman, Montgomery County Board of Supervisors 
Ann McCurty, Tres Locos 
 

 
I. Meeting called to order at 4:05 p.m. by Chair Robert Hoefs. 
   
 Chairman Hoefs welcomed new IDA Board Member, Bob Harris. 
 
II. Minutes – A motion was made by Carol Shineman and seconded by John McGlone to accept the minutes of the 

Regular Meeting on May 9, 2013.  All members present were in favor. 
 

Chairman Hoefs asked the committee to entertain agenda item IX B. RLF Request, as the company representative 
was present to discuss the loan application.  All members agreed. 

 
Motion was made by Carol Shineman and Dan Wilson to enter in executive session at 4:06 p.m. to discuss the 
financial history of a corporation. All members present were in favor. Executive session ended at 4:42 p.m. No 
action was taken as a result of executive session. 

 
III. Communications – Mr. Rose reviewed a letter from McKenzie and Tallent regarding the demand and 

acceleration of Note with Embassy Mill Works, Inc.  Mr. Rose also reviewed a letter from John McDonald 
Engineering to Project Delivery’s engineer.  Mr. Rose asked Mr. McDonald to send this letter to outline the scope 
of work McDonald Engineering has been undertaking for the Florida Business Park Expansion Project.   

 
IV. Public Comment – There was no Public Comment. 
 
IV. Chair’s Report – There was no Chair’s Report.   
 
V. Director’s Report – Mr. Rose informed the Board of ongoing telephone and computer issues that have taken 

place in the office.  He wanted to let the Board know that the Montgomery County Board of Supervisors 
Economic Development Committee has reviewed and moved forward a resolution to purchase new computers for 
the department and to upgrade the wiring into the building so that computer/phone communication issues will be 
resolved.  This will still need to pass at the Full Board meeting at the end of the month but it is anticipated that 
once that hurdle is cleared, the office can move forward.  In the mean time, Mr. Rose asked for the Board’s 
patience when calling/emailing the office. 

 
VI. Financial Report –  
 

A. Financial Report – Financials were reviewed and Ms. Snell stated that nothing was out of line for the 
month. 
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B. Revolving Loan Fund – Ms. Snell presented the revolving loan fund report. She indicated that annual 
site visits will begin this month.  

 
 

VIII. Unfinished Business –  
 

A. CFA Round 2 CDBG Projects  – Mr. Rose updated the board members present on $8 Million of 
Community Development Block Grant money that was awarded to the Office of Housing and Community 
Renewal to be used in the Mohawk Valley Region as part of the 2nd Round of the CFA.  He explained that 
of the $8M awarded Montgomery County projects are anticipating receiving approximately $1.3M for 
projects such as the Fonda-Fultonville wastewater treatment plant, Vitablend and Gehrig Tricot.   

 
B. Marketing/Branding Effort – Jacki Meola provided an update to the Board members regarding the 

marketing/branding effort with North Star.  Ms. Meola explained that staff is completing a Situation 
Analysis for the company which will provide the company with an enormous amount of detail about the 
County, its communities and its structure.  This will be further enhanced by an in-market visit from 3 
representatives of North Star the week of August 12-16.  Ms. Meola explained that their will be numerous 
opportunities for Board members as well as other stakeholders in the community to meet with the 
consultants to contribute to the project. 

 
IX. New Business – 
 

A. Florida Park Extension – License Agreement – Action Item – Mr. Rose gave the Board an 
update on the Florida Business Park Extension and discussed the resolution for consideration.   

 
The following resolution was offered by Eugene Richards, seconded by John Macci, to wit: 
 
RESOLUTION AUTHORIZING THE MONTGOMERY COUNTY INDUSTRIAL 
DEVELOPMENT AGENCY TO EXECUTE AND DELIVER A CERTAIN LICENSE 
AGREEMENT. 
 
 
The question of the adoption of the foregoing resolution was duly put to a vote on roll call, which resulted 
as follows: 
 

Robert Hoefs  VOTING Yes   
Eugene Richards VOTING Yes   
Carol Shineman VOTING Yes   
John Macci  VOTING Yes 
Daniel Wilson  VOTING Yes 
John McGlone   VOTING Yes 
Robert Harris  VOTING Abstain 

 
The foregoing Resolution No. 13-09 was thereupon declared duly adopted. 
 
B. RLF Request – Action Item Tres Locos - The Board reviewed the RLF application and agreed 

that said loan would need to be made with the contingency that the County receive second 
position on the personal residence of the applicant. 
 
The following resolution was offered by Carol Shineman, seconded by John McGlone, to wit: 
 
RESOLUTION RECOMMENDING REVOLVING LOAN FUND APPROVAL FOR TRES 
LOCOS 
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The question of the adoption of the foregoing resolution was duly put to a vote on roll call, which resulted 
as follows: 
 

Robert Hoefs  VOTING Yes   
Eugene Richards VOTING Yes   
Carol Shineman VOTING Yes   
John Macci  VOTING Yes 
Daniel Wilson  VOTING Yes 
John McGlone   VOTING Yes 
Robert Harris  VOTING Yes 
 

The foregoing Resolution No. 13-10 was thereupon declared duly adopted. 
 

C. Flood Programs Relief 
 
Mr. Rose gave the Board an update on the office’s efforts regarding those businesses affected by the 
flood.  Mr. Rose has received approval of the Board of Supervisors to accept applications for the 
County’s Revolving Loan Fund to provide bridge loans to businesses for up to $200K.  These loans 
would have no interest for six months and then convert to a 60-month loan at a rate of prime -2 
interest thereafter.  As with the RLF, the MCIDA would act as the loan review committee but in the 
interest of expediency, the Chairman of the Board of Supervisors would be authorized to sign those 
loans given approval of the MCIDA (versus waiting another 30 days for BOS resolution.)  Mr. Rose 
wanted the Board to be aware in case there was a need for any special meetings related to these loan 
requests and approvals. 
 
Mr. Rose also let the Board know that National Grid, with PSC approval, will once again offer 
grants through their Main Street Emergency Grant Program, as was done in 2011 with Hurricane 
Irene.  The MCIDA will need to endorse the grants.  Mr. Rose explained that National Grid is 
hoping that maximum allowable grants will be up to $50K, as previously the limit was $25K. 
 
D. Round 3 CFA Update 
 
Mr. Rose provided update to the Board regarding the new round of the Consolidated Funding 
Application process.  He explained that Priority Project Applications are due on July 25th and that all 
CFAs will be due on August 12th (whether filing as a Priority Project or not).  The Regional Council 
expects that award announcements will be made sometime in October. 

 
X. Adjournment 
 

A motion was made by Eugene Richards and seconded by John McGlone to adjourn the meeting at 5:13 P.M. 
 
 
 
Respectfully submitted, 
 
__________________________________________ 
Jacki M. Meola  
Economic Development Specialist 
 
Attachments:  Resolutions 13-09 and 13-10 
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RESOLUTION APPROVING LICENSE AGREEMENT  
 

 A regular meeting of Montgomery County Industrial Development Agency (the “Agency”) 
was convened in public session at the offices of the Agency located at the Old County 
Courthouse, Fonda, New York on July 11, 2013, at 4:00 o’clock p.m., local time.   

 
The meeting was called to order by the (Vice) Chairman and, upon roll being called, the 

following members of the Agency were: 

PRESENT: 
 

Robert Hoefs 
Eugene Richards 

Chairman 
Vice Chairman 

John Macci 
Carol Shineman 

Secretary 
Treasurer 

Daniel Wilson Member 
John McGlone Member 
Robert Harris Member 

 
 
ABSENT: 
 
  
   
THE FOLLOWING PERSONS WERE ALSO PRESENT: 

 
Kenneth Rose    Chief Executive Officer 

 Sheila Snell    Chief Financial Officer 
Jacki Meola    Ec. Dev. Specialist 
A. Joseph Scott, III.    Agency Counsel 
 

 The following resolution was offered by Eugene Richards, seconded by John Macci, to 
wit: 

 
Resolution No. 13-09 

 
 

RESOLUTION AUTHORIZING THE MONTGOMERY COUNTY INDUSTRIAL 
DEVELOPMENT AGENCY TO EXECUTE AND DELIVER A CERTAIN LICENSE 
AGREEMENT. 

 
WHEREAS, Montgomery County Industrial Development Agency (the “Agency”) is 

authorized and empowered by the provisions of Chapter 1030 of the 1969 Laws of New York, 
constituting Title 1 of Article 18-A of the General Municipal Law, Chapter 24 of the Consolidated 
Laws of New York, as amended (the “Enabling Act”) and Chapter 666 of the 1970 Laws of New 
York, as amended, constituting Section 895-d of said General Municipal Law (said Chapter and 
the Enabling Act being hereinafter collectively referred to as the “Act”) to promote, develop, 
encourage and assist in the acquiring, constructing, reconstructing, improving, maintaining, 
equipping and furnishing of industrial, manufacturing, warehousing, commercial, research, 
recreation and civic facilities, among others, for the purpose of promoting, attracting and 
developing economically sound commerce and industry to advance the job opportunities, 
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health, general prosperity and economic welfare of the people of the State of New York, to 
improve their prosperity and standard of living, and to prevent unemployment and economic 
deterioration; and 

 
WHEREAS, the Agency, pursuant to an option agreement entered into by and between 

the Agency and the Estate of Gilbert Soodol, is the holder of an option to purchase 
approximately 77 acres of land in the Town of Florida, Montgomery County, New York, Tax 
Parcel 54-1-6.11 (the “Land”); and 

 
 WHEREAS, a certain company (the “Company”), has asked the Agency for permission 
to enter upon the Land for the purpose of allowing the Company to perform certain preliminary 
testing and feasibility studies in connection with a potential commercial project (the “Project”); 
and 

 
WHEREAS, to facilitate the Company’s  potential development of the Land, the Agency 

would like to allow the Company to access the Land by entering into a license agreement (the 
“License Agreement”) with the Company; and 

 
WHEREAS, pursuant to Article 8 of the Environmental Conservation Law, Chapter 43-B 

of the Consolidated Laws of New York, as amended (the “SEQR Act”) and the regulations 
adopted pursuant thereto by the Department of Environmental Conservation of the State of New 
York, being 6 NYCRR Part 617, as amended (the “Regulations” and collectively with the SEQR 
Act, “SEQRA”), the Agency must satisfy the requirements contained in SEQRA prior to making 
a final determination whether to proceed with the Assignment; and 

 
WHEREAS, pursuant to SEQRA, the Agency has examined the License Agreement in 

order to make a determination as to whether the License Agreement is subject to SEQRA, and it 
appears that the License Agreement constitutes a Type II action under SEQRA; 

 
NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF MONTGOMERY 

COUNTY INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS: 
 

Section 1. Based upon an examination of the License Agreement, the Agency 
hereby makes the following determinations: 

 
         (A)  Entering into the License Agreement constitutes a “Type II action” pursuant to 

6 NYCRR 617.5(c)(3) and (26), and therefor that, pursuant to 6 NYCRR 617.6(a)(1)(i), the 
Agency has no further responsibilities under SEQRA with respect to the License Agreement; 

 
(B) By virtue of the Act, the Agency has been vested with all powers necessary 

and convenient to carry out and effectuate the purposes and provisions of the Act and to 
exercise all powers granted to it under the Act; and 

 
(C) Entering into the License Agreement will promote and maintain the job 

opportunities, general prosperity and economic welfare of the citizens of Montgomery 
County, New York and the State of New York and improve their standard of living. 

 
Section 2.  In consequence of the foregoing, the Agency hereby determines to execute 

and deliver the License Agreement (in a form approved by Agency Counsel). 
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Section 3.  Any action heretofore taken by the Agency, its officers or its staff in carrying out 

the matters contemplated by this Resolution is hereby ratified, confirmed and approved. 
 
Section 4.   The officers, employees and agents of the Agency are hereby authorized 

and directed for and in the name and on behalf of the Agency to do all acts and things required 
or provided for by the provisions of this Resolution, and to execute and deliver all such 
additional certificates, instruments and documents, to pay all such fees, charges and expenses 
and to do all such further acts and things as may be necessary or, in the opinion of the officer, 
employee or agent acting, desirable and proper to effect the purposes of this Resolution and to 
cause compliance by the Agency with all of the terms, covenants and provisions of this 
Resolution. 
 

Section 5.  This Resolution shall take effect immediately. 
 

The question of the adoption of the foregoing Resolution was duly put to a vote on roll 
call, which resulted as follows: 

 
Robert Hoefs 
Eugene Richards 

VOTING              YES 
VOTING              YES 

John Macci 
Carol Shineman 

VOTING              YES 
VOTING              YES 

Daniel Wilson VOTING              YES 
John McGlone VOTING              YES 
Robert Harris VOTING              ABSTAIN 

    
 
 The foregoing Resolution No. 13-09 was thereupon declared duly adopted. 
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STATE OF NEW YORK   ) 
 ) SS.: 

COUNTY OF MONTGOMERY  ) 
 
 

I, the undersigned (Assistant) Secretary of Montgomery County Industrial Development 
Agency (the “Agency”), do hereby certify that I have compared the foregoing extract of the 
minutes of the meeting of the members of the Agency held on July 11, 2013 with the original 
thereof on file in my office, and that the same is a true and correct copy of said original and of 
the whole of said original so far as the same relates to the subject matters therein referred to. 
 

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said 
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the Public 
Officers Law (the “Open Meetings Law”), said meeting was open to the general public, and due 
notice of the time and place of said meeting was given in accordance with such Open Meetings 
Law; and (D) there was a quorum of the members of the Agency present through out said 
meeting. 
 

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force 
and effect and has not been amended, repealed or rescinded. 
 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the 
Agency this 11th day of July, 2013. 
 
 
   
 ____________________________________ 

(Assistant) Secretary 
 
 
(S E A L) 
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A regular meeting of Montgomery County Industrial Development Agency (the 
"Agency") was convened in public session at the offices of the Agency located at 
the Old County Courthouse, 9 Park Street, Fonda, New York on July 11, 2013 at 
4:00 P.M.  
 
The meeting was called to order by the Chairman and, upon roll being called, the 
following members of the Agency were: 
 
 
PRESENT: 
Robert Hoefs  Chairman 
Eugene Richards Vice Chairman 
Carol Shineman Treasurer 
John Macci  Secretary 
John McGlone Member 
Daniel Wilson Member 
Robert Harris  Member 
 
 
ABSENT: 
 
 
THE FOLLOWING PERSONS WERE ALSO PRESENT: 
Kenneth Rose  Chief Executive Officer 
Sheila Snell   Chief Financial Officer 
Jacki Meola    Economic Development Specialist 
A. Joseph Scott, III, Esq. Bond Counsel 
 
 
The following resolution was offered by Carol Shineman seconded by John 
McGlone to wit: 
 

Resolution No. 13-10 
 
 

RESOLUTION RECOMMENDING REVOLVING LOAN FUND APPROVAL FOR 
TRES LOCOS. 
 
 WHEREAS, Montgomery County Industrial Development Agency (the 
“Agency”) is authorized and empowered by the provisions of Chapter 1030 of the 
1969 Laws of New York, constituting Title 1 of Article 18-A of the General 
Municipal Law, Chapter 24 of the Consolidated Laws of New York, as amended 
(the “Enabling Act”) and Chapter 666 of the 1970 Laws of New York, as 
amended, constituting Section 895-d of said General Municipal Law (said 
Chapter and the Enabling Act being hereinafter collectively referred to as the 
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“Act”) to promote, develop, encourage, and assist in the acquiring, constructing, 
reconstructing, improving, maintaining, equipping and furnishing of industrial, 
warehousing, commercial, research and manufacturing facilities, among others, 
for the purpose of promoting, attracting and developing economically sound 
commerce and industry to advance the job opportunities, health, general 
prosperity and economic welfare of the people of the State of New York, to 
improve their prosperity and standard of living, and to prevent unemployment and 
economic deterioration, and 
 
 WHEREAS, Montgomery County administers an Economic Development 
Program for the purpose of creating and retaining jobs, and 
 

WHEREAS, the Montgomery County Industrial Development Agency 
(MCIDA) has been approached by Tres Locos, for a loan request of  $50,000.00 
at an interest rate of 4.25% for five (5) years for the purpose of refinancing and 
working capital, and 
  
 WHEREAS, said applicant has agreed to create twelve (12) jobs in 
conjunction with receiving the loan, and 
 
 WHEREAS, the Montgomery County Industrial Development Agency has 
reviewed the business loan application from Tres Locos, 
 
 RESOLVED, that the Montgomery County Industrial Development Agency 
hereby recommends approval of the loan to Tres Locos, Inc. in a principal 
amount not to exceed $50,000.00, contingent upon the receipt of an appraisal on 
real estate indicating sufficient collateral coverage for said loan; and 
  
 FURTHER RESOLVED, The officers, employees and agents of the 
Agency are hereby authorized and directed for and in the name and on behalf of 
the Agency to do all acts and things required or provided to carry out the terms of 
this Resolution, and to execute and deliver any additional certificates, 
instruments and documents, to pay all such fees, charges and expenses and to 
do all such further acts and things as may be necessary or, in the opinion of the 
officer, employee or agent acting, desirable and proper to effect the purposes of 
the foregoing Resolution and to cause compliance by the Agency with all of the 
terms, covenants and provisions of this Resolutions, and 
 
  FURTHER RESOLVED, this Resolution shall take effect immediately.   
 
 The question of the adoption of the foregoing resolution was duly put to 
vote on roll call, which resulted as follows: 
 
Robert Hoefs  VOTING Yes 
Eugene Richards VOTING Yes 
Carol Shineman VOTING Yes 
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Daniel Wilson VOTING Yes  
John Macci  VOTING Yes 
John Mc Glone VOTING Yes 
Robert Harris  VOTING Yes 
 
The foregoing Resolution No.  13-10 was thereupon declared duly adopted. 
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STATE OF NEW YORK   ) 
      ) SS.: 
COUNTY OF MONTGOMERY  ) 
 
 I, the undersigned (Assistant) Secretary of Montgomery County Industrial 
Development Agency (the "Agency"), do hereby certify that I have compared the 
foregoing extract of the minutes of the meeting of the members of the Agency 
held on July 11, 2013, with the original thereof on file in my office, and that the 
same is a true and correct copy of said original and of the whole of said original 
so far as the same relates to the subject matters therein referred to. 
 
 I FURTHER CERTIFY that (A) all members of the Agency had due notice 
of said meeting; (B) said meeting was in all respects duly held; (C) pursuant to 
Article 7 of the Public Officers Law (the "Open Meetings Law"), said meeting was 
open to the general public, and due notice of the time and place of said meeting 
was given in accordance with such Open Meetings Law; and (D) there was a 
quorum of the members of the Agency present throughout said meeting. 
 
 I FURTHER CERTIFY that, as of the date hereof, the attached Resolution 
is in full force and effect and has not been amended, repealed or rescinded. 
 
 IN WITNESS WHEREOF, I have hereunto set my hand and affixed the 
seal of the Agency this 11th_ day of July, 2013. 
 

______________________________ 
(Assistant) Secretary  

(SEAL) 
 
 
 
 
 


