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`MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
Meeting Minutes    

April 11, 2013 
 
 
MEMBERS PRESENT:   STAFF MEMBERS PRESENT:    
Robert Hoefs, Chair    Kenneth F. Rose, Chief Executive Officer 
Eugene Richards, Vice Chair   Sheila Snell, Chief Financial Officer   
Carol Shineman, Treasurer   Jacki Meola, Economic Development Specialist 
Daniel Wilson, Member 
John McGlone, Member       
John Macci, Secretary 
 
ABSENT:     OTHERS PRESENT: 
      A. Joseph Scott, Agency Counsel 

William H. Hisert, Board member – elect 
Mark Shipley –Wanderlust 
Rachel Lobdell – Simply the Best Home Care 
Michael Caruso-Embassy Millwork 
 

 
I. Meeting called to order at 4:31 p.m. by Chair Robert Hoefs. 
 

Motion was made by Carol Shineman and John Macci to enter in executive session at 4:32 p.m. to discuss the 
financial history of a corporation and the appointment of a particular corporation. All members present were in 
favor. Executive session ended at 6:05 p.m. No action was taken as a result of executive session. 

  
II. Minutes –  

A. A motion was made by Carol Shineman and seconded by John Macci to accept the minutes of the Audit 
Committee Meeting on March 14, 2013.  All members present were in favor. 

 
B. A motion was made by John Macci and seconded by Daniel Wilson to accept the minutes of the Regular 

Meeting on March 14, 2013.  All members present were in favor. 
 

C. A motion was made by Daniel Wilson and seconded by John Macci to accept the minutes of the Special 
Meeting on March 27, 2013.  All members present were in favor. 

 
III. Communications – There was no Communications for the month. 

 
IV. Public Comment – There was no Public Comment. 
 
IV. Chair’s Report – There was no Chair’s Report.   
 
V. Director’s Report – Mr. Rose informed the Board that as a result of Consortium visits with local companies and 

their expressed concerns with the uncertainties of the upcoming health care laws, he will be reaching out to FM 
Regional Chamber to have seminars related to this topic available. 

 
Mr. Rose also discussed his recent visit with WW Custom Clad and their new metal product, which looks like 
marble and granite.  The company’s biggest issues right now are related to the sun-setting of Empire Zone Credits 
as it relates to utility rates.   The company use to receive significant discounts on their utility bills by being a part 
of this program.  Mr. Rose will reach out to National Grid for assistance on behalf of the Company. 
 
Mr. Rose also discussed the upcoming retirement party for former Agency Counsel Paul Wollman.  Mr. Rose 
explained that Ms. Snell would be coordinating the party and Mr. Scott offered his company’s assistance. 
 

VII. Financial Report -  
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A. Financial Report – Financials were reviewed and Ms. Snell stated that nothing was out of line for the 
month. 

 
B. Revolving Loan Fund – Ms. Snell presented the revolving loan fund report.   

 
 

VIII. Unfinished Business –  
 

A. CFA Round 2 CDBG Projects  – Mr. Rose updated the board members present on $8 Million of 
Community Development Block Grant money that was awarded to the Office of Housing and Community 
Renewal to be used in the Mohawk Valley Region as part of the 2nd Round of the CFA.  He explained that 
the program is still proceeding and laid out the timeline of awards. 

 
B. Marketing/Branding Effort –Mr. Rose discussed with Board members the ongoing branding effort and 

the direction the MCIDA would like to head in.  Mr. Rose indicated that all proposals were received and 
reviewed at this point and a decision needed to be made about the proposals received.  The consensus of 
the Board members was to begin contract negotiations with North Star, as they had the most 
comprehensive community-branding proposal.  Mr. Rose was advised to work with Agency Counsel to 
develop a contract that can be presented at the next monthly meeting with a resolution to allow the 
Chairman to sign such agreement. 

 
IX. New Business – 
 

A. RLF Application – Action Item – CFO Sheila Snell was directed to send a letter to Ms. Rachel 
Lobdell, of Simply the Best Home Care, LLC noting Agency concerns regarding her revolving loan fund 
request and the Agency’s declination of her application. 

B. Developer Familiarization Tour – Mr. Rose explained that he would be coordinating a 
Developer Familiarization Tour in conjunction with Fulton County.  Invitations will be sent out 
directly to site selectors.  Both County groups will spend time (and funds) courting these key 
stakeholders in the hopes of increasing company acquisition prospects. 

C. Other – 
1. Mr. McGlone asked if the MCBDC was aware of the developer looking at property at 

State Highway 5 & 10.  Mr. Rose explained that he was aware and that meetings have 
been attended regarding the project. 

2. Mr. McGlone also explained that the Village of Canajoharie is making application to 
get the Village on the National Register of Historic Places and that it would be 
beneficial if the Agency supported this application. 

3. Mr. Scott, Agency Counsel, gave the Board a brief update on a memo that was sent to 
by his firm to provide their clients with an update on the Governor’s legislation on 
IDAs.  Mr. Scott indicated that they perceived the most recent legislation to be more 
positive than the previous, even though there are more reporting requirements. 

 
X. Adjournment 
 

A motion was made by Eugene Richards and seconded by Carol Shineman to adjourn the meeting at 6:55 P.M. 
 
 
 
Respectfully submitted, 
 
__________________________________________ 
Jacki M. Meola  
Economic Development Specialist 


